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50 Sheffield St. 
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(860) 395-3157 

 
The Old Saybrook Board of Education met in Special Session on Tuesday, March 22, 2016, 
at the Old Saybrook Board of Education, Old Saybrook, CT 06475. 
 
Board Members Others  
Kelley Kennedy Jan Perruccio, Superintendent of Schools  
Karen Brodeur Amity Goss, Interim Director of Curriculum, Instruction and Assessment   
George Chang Kathy Bai, Director of Pupil and Professional Services   
James Henderson Sheila Riffle, Old Saybrook High School Principal 
Philip Broadhurst  Joseph Anastasio, Old Saybrook High School Associate Principal 
Vito Savino Mandy Ryan, Old Saybrook Middle School Principal   
Holly King Matt Walton, Old Saybrook Middle School Associate Principal 
Eileen Baker Heston Sutman, Kathleen E. Goodwin Principal   
 
Board Member Savino participated via web conference.   
 
 
      

I.   CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 
Chairman Kennedy called the meeting to order at 6:32 p.m.  
 
Board Member King arrived at 6:36 p.m.  
 
On behalf of the entire district, Superintendent Perruccio honored our Board of 
Education for Board of Education appreciation month. Old Saybrook Middle School 
students presented Board Members with a gift of a framed photo collage made for 
them by students in a new Photoshop course. 
 
District Leadership Presentation on Personalized Learning 
 
Superintendent Perruccio was joined by administrators, teachers and students from 
each school to present an overview of personalized learning. The presentation, 
entitled, “Personalized Learning: Why, What, How?” provided explanation about the 
goals and ideals of the work being done and provided common definitions for all to 
facilitate conversations and growth of understanding going forward.  
 
The presentation emphasized the importance of personalized learning and how it 
relates to real-world application as a student-driven model of education in which 
students deeply engage in meaningful, authentic, and rigorous challenges to 
demonstrate mastery of desired outcomes based on pre-determined standards. More 
specifically, the presentation addressed the differences between rote memorization 
and skill applicability and covering content versus knowing and mastering learning. 
Presenters noted that grades do not reflect mastery of content unless they are 
anchored to mastery of standards. For grades to be relevant they must indicate the 
same level of mastery has been achieved across classes or schools.  
 



   

 
Teachers from each school provided examples of personalized learning being used in 
their classrooms. The examples included student driven research using primary 
sources, student voice/choice regarding content and material, open ended application 
of knowledge in discussions and performance assessments and student learning. 
Teachers described that they facilitate the learning by identifying the standards for 
each unit and goals to be achieved and students drive the learning in those areas and 
then demonstrate the mastery of the content through performance assessments and 
tests at an individualized based and for audiences that include more than the teacher. 
Personalized learning also allows teachers to plan their lessons through skill based 
criteria as opposed to exclusively planning for content, focusing on teaching students 
in the ways they learn best, rather than utilizing one method for everyone.  

 
II.   COMMUNITY COMMUNICATIONS  

 
Audience of Citizens 
 
No citizens addressed the Board of Education 
 
Reports from Student/Board of Education Representatives  

 
The student representative reported the following: 
 
-   Spring sports started Saturday and all of the new facilities are being utilized by 

various teams 
-   The high school musical, Into the Woods, was performed last weekend and was 

very successful. Interact Club and Amnesty Club sold flowers and candy at the 
show 

-   Junior fundraiser – March madness volleyball tournament took place 
-   5K Color run – raised over $4,700, with just under 200 participants 
-   Connecticut Drama Association – Pomperaug High School competition. Old 

Saybrook came in 5th place  
-   Student Representative Rothman’s fundraiser - Hip hop class – Featured an hour 

and half of dancing and raised over $540.  
 

Correspondence  
 

-   Old Saybrook Education Foundation Annual Auction Packet   
 

III.   CONSENT AGENDA  
 
Brodeur/Baker 
 
“Move to approve the consent agenda” 
 
MOTION: CARRIED (8-0-0)  

 



   

IV.   EDUCATIONAL ISSUES 
 

Healthy Food Certification Renewal  
 
The state requires the Old Saybrook Board of Education to formally vote to take 
action to continue to participate in the Act Concerning Healthy Foods and to seek the 
additional reimbursement per meal for the 2016-2017 school year.  
 
We are currently in our seventh year of participation in the Healthy Food 
Certification program. The District has successfully transformed our School Nutrition 
Program to meet all the requirements under this act and will continue this program in 
2016-2017.  
 
The Administration requested that the Board allow exceptions that meet CSDE 
requirements on a general basis, which will allow our student organizations to 
continue to sell refreshments for football and basketball games, as well as other 
events that occur after the end of the regular school day or on the weekend.  
 
The adoption of this act and the exception policy will result in revenue from the state 
of approximately $6,165 for 2016-2017 estimated sales. We estimate that the final 
payment for 2014-2015 will be received in June 2016 and will result in more than 
$65,890 over the complete/audited six years of our participation in the program.  The 
total amount projected to be earned through 2016-2017 for 8 years of participation 
would be $72,055.  We continue to be able to sustain our food service program with 
our current business plan and also have the opportunity to cover some capital needs as 
they arise.   
 
Baker/Brodeur 
 
“Move to approve Health Food Certification renewal with exceptions that meet 
the CSDE requirement on a general basis” 
 
MOTION: CARRIED (6-2-0)   
 
Board Members King and Henderson opposed  
 
Beverage Exemption 

 
The state requires the Old Saybrook Board of Education to comply with Section 10-
221q of the Connecticut General Statutes (C.G.S.), which governs the sale of 
beverages to students in public schools at all times. C.G.S. Section 10-221q applies to 
all beverages sold as part of school meals and separately from school meals anywhere 
on school premises, such as cafeteria sales, school stores, vending machines, 
fundraisers and any other locations where beverages are sold.  The sales of non-
compliant beverages are allowed only if the board complies with three criteria and 
takes a vote to allow such sales.  This is separate and distinct from the Healthy Foods 



   

Certification and is not associated with any funding from the State Department of 
Education. 
 
Exception Criteria 
1.   The sale is in connection with an EVENT occurring AFTER the end of 

the regular school day or on the weekend. 
2.   The sale is at the LOCATION of the event. 
3.   The beverages are NOT SOLD from a vending machine or school store. 
 
The regular school day is defined as the period from midnight before to 30 minutes 
after the end of the school day. Non-compliant beverages can only be sold at the 
location of an event held after the school day (up until 11:59PM).  An event is 
defined as an occurrence that involves more than just a regularly scheduled practice, 
meeting or extra-curricular activity. For example, a practice/rehearsal is not an event 
however; a game/performance is an event. Location of the sale is stipulated as being 
at the event, such as on the side of the field during a game but not in the cafeteria 
during a game. 
 
The Administration requested that the board formally vote to take action to allow the 
sale of non-compliant beverages that meet the exception criteria during the 2016-
2017 school year. 
 
This will allow our student organizations and other groups to continue to fund raise 
while selling non-compliant beverages on school grounds as long as the exemption 
criteria has been met.  At this time there is no restriction on food sales under these 
circumstances.  
 
Baker/Brodeur 
 
“Move to allow the sale of non-compliant beverages that meet the exception 
criteria during the 2016-2017 school year” 
 
MOTION: CARRIED (8-0-0) 
 
Proposed Old Saybrook High School Schedule 2016-2017 

  
Principal Riffle introduced Old Saybrook High School Teachers Kara Bell and Jeanne 
Proctor as representatives of the Old Saybrook High School Master Schedule 
Committee. The presenters began by reviewing the timeline of events that led to the 
proposed schedule. In January 2014, the scheduling committee brainstormed qualities 
of an effective schedule and administered a staff survey that indicated teachers would 
like to see the current schedule of 43 minute periods be lengthened to 60 minute 
periods, thus not supporting instruction as teachers would like to deliver it. The 
current schedule has left teachers and students feeling rushed in the classroom and 
often, not accomplishing everything that is planned for a period. Members of the 
scheduling committee then visited other schools and attended presentation regarding 



   

different scheduling options. The information from these trips was analyzed and the 
best pieces were used to developed the high school’s proposed schedule.  
 
The driving principals of the proposed schedule are as follows: 
 

•   Time to delve into subjects/curriculum 
•   Frequency of practice  
•   Easy to understand and remember  
•   Performance based assessment  
•   Student centered learning 
•   Flexibility of course placement  

 
The 8 drop 2 model is currently being considered for the high school. This model will 
allow students to continue to register for 8 courses but only 6 of those periods will 
meet each day, which will lengthen class times to 57 minutes. Physical Education 
classes will continue to be offered on an annual basis. Health would be added to 
Junior/Senior offerings. Science labs would continue to take place but would meet 
every third day. Advanced Placement Science would meet three out of four days in 
the first semester.  
 
Another feature of the proposed schedule is X Block. X Block is a 42 minute timeslot 
during the day that can be used in the following ways: 
 

•   Teacher office hours 
•   Advisory  
•   Clubs/activities  
•   Group presentations  
•   Lunch 
•   Study 
•   Assemblies  
•   Class meetings  

 
While the goal of this period is to allow students to manage their time based on their 
needs, initially this period will have to be structured with clearly stated expectations 
of how this time should be used.  

  
Course Proposal – Junior/Senior Personal Wellness 
 
Ms. Laura Westner, Health and Physical Education Teacher, presented her course 
proposal for a Personal Wellness course to be offered to juniors and seniors at the 
High School.  This course aims to support maturing adolescents as they face the 
weighty decisions that come with young adulthood and increased independence, 
including those about drugs, alcohol, sex, mental health, fitness and finance.  This 
course would utilize student feedback that speakers like their college-aged peers and 
professionals in the community are very engaging to students and bring in many such 



   

presentations.  Additionally, there would be cross-curricular connections with 
physical education tying into the curriculum for this course. 
 
As a partial year elective, this course is designed to keep juniors and seniors engaged 
in health offerings and provide them with the education they need to make good 
decisions as they take on the responsibilities of young adulthood. 

 
Course Proposal – Transportation Technology 
 
Director Goss entertained questions regarding a proposal for Transportation 
Technology, a new high school technology education offering. This course is 
designed to replace Power Mechanics, which has been under-enrolled in recent years.  
The course has been designed with potential for significant student inquiry and 
personalization, in that he will let the interests of the class define the project to which 
they will apply their new learning.  That project, whether it is creating an electric 
vehicle or marine craft, will require collaboration, critical thinking and problem-
solving, which are lifelong skills that will be applied in college and beyond.  
 
Henderson/Brodeur 
 
“Move to approve the Transportation Technology course as presented”  
 
MOTION: CARRIED (8-0-0) 
 
NESDEC Enrollment Projection 
 
The District had an updated enrollment projection completed by NESDEC, which 
includes data projected through 2025. This report is typically updated every four to 
five years to ensure that we have the most accurate information possible.   
 
The District is experiencing a decline in enrollment, which is a state wide trend for 
most districts. The report takes into consideration the birth rates, children already 
born and current enrollments. The decline in enrollment is projected to continue at an 
approximate rate of 3.6% each year for the next five years. The Administration will 
continue to monitor these trends and evaluate how enrollment will affect staffing our 
programs.  

 
Lock in 2017-2018 oil and gasoline 
 
As rates for oil, gasoline, and diesel continue to be very cost effective the district has 
the opportunity to lock in fuel rates for the 2017-2018 year, something the 
administration has not typically done this far in advance. There was discussion at the 
Budget and Fiscal Committee meeting on March 14, 2016, to recommend to the 
Board of Education that the district should lock in rates for diesel, gasoline and 
possibly oil.  The district is currently heating with natural gas at all three schools but 
do have the ability to heat with oil at Kathleen E. Goodwin and Old Saybrook High 
School. The district has consulted with our HVAC contractor and they have estimated 



   

that at the current rate, natural gas and oil would be comparable and no savings would 
be realized by choosing one or the other. The efficiency of natural gas was considered 
and it is estimated that a very small savings would be realized if the price of natural 
gas remains constant.  We have been reviewing the cost of natural gas every six 
months or so to determine if we should lock in gas rates. This past year we 
determined that it was not cost effective to do so for natural gas.   
 
The current prices for diesel fuel is $1.89 and $1.82 for gasoline. Given these prices, 
we believe that we should consider locking in our rates for diesel and gasoline and 
would like the option to lock in for heating fuel in the future should it prove to be cost 
effective to do so.  
 
Baker/Brodeur  

  
“Move to allow the administration to lock in to oil and gasoline prices for the 
2017-2018 year and lock in for heating oil if price and time on tanks allow” 
 

 MOTION: CARRIED (8-0-0) 
 

V.   CONSENT AGENDA II 
 
Baker/Brodeur 
 
“Move to approve Consent Agenda II as amended” 
 
MOTION: CARRIED (8-0-0) 
 
Series 5000 Student Discipline and Series 5000 Student Attendance and Truancy 
were pulled out of the consent agenda for individual discussion.  

 
Superintendent Perruccio noted that the term “paraprofessional” was changed to 
“para-educator” on three policies. Additionally, small grammatical changes were 
made.  
 
Baker/Brodeur 
 
“Move to approve Series 5000 Student Discipline” 
 
MOTION: CARRIED (6-2-0) 
 
Board Members King and Henderson opposed  

 
Baker/Brodeur 
 
“Move to approve Series 5000 Student Attendance, Truancy and Chronic 
Absenteeism” 
 



   

MOTION: CARRIED (7-1-0) 
 
Board Member King opposed 
 

VI.   ADMINISTRATIVE REPORTS 
 
In addition to the written reports submitted by Administrators, the following reports 
were made: 
 
-   Kathleen E. Goodwin School: No additional report 
-   Old Saybrook Middle School: Wellness Day on April 7th  
-   Old Saybrook High School: The board asked to be kept apprised of senior project 

schedule  
-   Operations, Facilities and Finance: No additional report 
-   Pupil and Professional Services: No additional report 
-   Curriculum, Instruction and Assessment: No additional report 
-   Superintendent: No additional report  

 
VII.   REPORTS BY BOARD COMMITTEES/LIAISONS 

 
The following reports were made from Board Committees/Liaisons: 
 
-   Budget and Fiscal: No additional report  
-   CABE: No additional report  
-   Facilities: No additional report  
-   LEARN: No additional report  
-   Strategic Planning: Community members and high school students will meet with 

NESDEC Facilitator Betty Osga on April 6 
-   Personnel: Thursday, March 24 at 6:15 p.m, the Committee will be working to 

revamp Superintendent’s evaluation documents. The Committee is also proposing 
an adjusted board meeting schedule as well. The Superintendent’s Q&A will now 
take place on May 3 and the Summative Evaluation will be on May 17.  

-   Policy: Graduation Requirement subcommittee will be formed to look at the 
details of the policy and how implementation will take place 

-   PTO/PTA: No additional report  
-   Chairman Kennedy: Superintendent Perruccio and Chairman Kennedy will be 

attending CABE’s Collective Impact workshop on Tuesday, April 19 from 9-11.  
 

VIII.   COMMUNITY COMMUNICATIONS 
 
Audience of Citizens 
 
No citizens addressed the Board of Education 

 
IX.   REMINDERS 

 
•   Board of Education Meeting – April 5, 2016 – 7:30 p.m.  



   

•   Board of Education Meeting – April 26, 2016 – 7:30 p.m. 
 

X.   ADJOURNMENT 
 
Baker/Brodeur 
 

“Move to adjourn at 9:36 p.m.” 
 
MOTION: CARRIED (8-0-0) 

 
  
Karen Brodeur, Secretary 
Old Saybrook Board of Education 

 
Minutes recorded and typed by: 
Trent Gerbers, Executive Assistant 
*DRAFT -  Subject to approval at the next BOE meeting  


